Dealing with staff during COVID-19
COVID-19 has certainly taken the country and every business into a very uncertain time,
which can be very scary. The best thing you can do – and we know it is easier said then
done – is not to panic and lose it completely. This will not help you at all. As for now,
remain open and keep following the ‘best practice guidelines’ laid out by the government,
and keep reassuring your clients of this via your social media channels and in-salon.
If the worst should happen and your business must temporarily close and employees are
laid off without pay, staff with at least one month’s service are entitled to Statutory
Guarantee Pay. This payment is £29 per day for a maximum of five days in any threemonth period.
However, if there’s no specific term in your employee contracts that says you can lay off
staff without pay, you could try to reach an agreement with your employees to a period of
unpaid lay off for a period of time that you agree with them - although the time period
may be tricky, what with the uncertainty of the virus. It is worth engaging with your staff
now about the risks to the business because of Coronavirus, and that the steps you may
need to take are designed to make sure there is a job for as many people as possible in
six months time when we are hopefully back to normal. You could also reduce staff
working hours for a time period too, and only open the salon for a couple of days a week
that you are busy on.
Getting staff to take compulsory holiday (paid or unpaid) for a couple of weeks until we
know more of what the impact will be is another option open to you. And finally, the one
no one wants to do is redundancy. Depending on your staff contracts, how long they have
been with you and their age etc. will determine what you can do. Call us anytime to talk
over these issues and what options are open to you as a business.
Look at your rent too! The largest cost for most salons is rent, so speak to your landlord
now and discuss a rent deferment (pay later) if possible. This could help to ease the
burden off your shoulders for a while.
Som e com m on questions we have been asked over these last couple of
days:
Q. One of my employees is off sick because of the coronavirus.
A. It’s been announced that SSP will be paid to employees from the first day of the
absence, where the absence is because of the coronavirus. However the laws relating to
this haven't been passed yet so there are lots of unknowns. We will of course keep you
updated as we go along.
Q. An employee is self-isolating to take care of someone with symptoms of the
coronavirus, should I still pay them?
A. Anyone who’s followed government guidance to self-isolate because they are caring for
someone in the same household as them who has symptoms of the coronavirus, will get
Statutory Sick Pay if they meet the other qualifying conditions.

Q. One of my employees has self-isolated after returning from an affected area. Is the
employee right to do this?
A. If your employee has returned from an affected area, check with your employee to see
what they’ve been advised by the NHS. If your employee has been advised to self-isolate
(stay at home) as a precaution only, you should pay them Statutory Sick Pay (SSP) even if
they don’t have any symptoms. In the UK the Government will refund sick pay
payments (related to the coronavirus) for two weeks.
Please do give us a call if you'd like to discuss the best approach for your salon: 02392
295000

